
WE NEED LOCAL
Scale Back Alabama (SBA) is a free, statewide weight-loss program designed to help Alabamians 
eat less and move more. This year marks the 14th year, and we’re celebrating more than 1.4 million 
pounds lost and the continued establishment of thousands of healthy habits!

SBA strives to make it easy for all Alabamians, 
18 years of age or older, to successfully 
participate in the 10-week weight loss challenge.

We need the assistance of local coordinators 
to make this a reality and accomplish the 
following goals:

1.   Provide at least one public weigh in site in 
every county in the state.

2.   Each site will advertise its initial weigh-in 
dates and times (for the week of January 
20-26) and promote participation.

3.   All weigh-in sites will provide a confidential 
weigh-in experience for each participant.

4.   Coordinators will motivate and remind each 
participant to complete the challenge and 
weigh out during the week of April 6-12. 

IS MY ORGANIZATION ELIGIBLE TO BE A 
WEIGH-IN SITE? 
Any organization is eligible to participate as long as it agrees to 
follow the SBA guidelines and: 
•  It is located in the state of Alabama. 
•   Plans to recruit at least 3 teams of 2 and hopefully many more!

WILL I HAVE SUPPORT? 
Everything you need to run a successful local weigh-in site 
and promote the challenge is included in the weigh-in site 
coordinator toolkit, including fact sheets, promotional emails, 
suggested activities, team registration forms, and much more.

READY TO SIGN UP TO BE A COORDINATOR? 
Send an email to info@scalebackalabama.com. Once we get 
your email, we’ll forward the link to go online and register. 
Please include the following information in your email: 
•   Your name and contact information (email and phone).
•  Your organization’s name. 
•   Don’t forget to include “info@scalebackalabama.com” in 

your email pass list so you can get our emails.

NEED MORE INFORMATION? 
Visit the website at scalebackalabama.com. Follow us on 
Facebook, Instagram, and Twitter!

Scale Back Alabama is a public awareness campaign hosted by the Alabama Hospital Association and the 
Alabama Department of Public Health, with generous support from Blue Cross Blue Shield of Alabama.

Your organization 
can be a private site 

meaning you only weigh 
your own employees, 
church members, etc.

You can be a public site 
(really need lots of these) 

meaning you will weigh 
members of the public.

OR

In either case, you set the 
dates and times within 

the weigh-in/weigh-
out weeks, you weigh 
participants, and you 

record the information in 
the online database.


